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MAGIC Staff 
 
Bruce D. McLean, Executive Director 
Elizabeth Mahoney, Project Manager 
Lisa McLaughlin, Executive Assistant 
 
  

MAGIC BOARD MEMBERS (updated 06/5/06) 

Marty Cyr - President 
65 Forest Avenue Millinocket, ME  04462 723-8021 martin.cyr@verizon.net   

Brian Stetson, Vice President Brascan  
1024 Central St., Millinocket, ME  04462 723-4341 brian.stetson@brookfieldpower.com  

Don Casko-Treasurer Katahdin Federal Credit Union  
1000 Central St Millinocket, ME 04462 723-9718 dcasko@gwi.net  

Marie Vienneau-Secretary, Millinocket Regional Hospital 
200 Somerset Street Millinocket, ME  04462 723-5161 mvienneau@mrhme.org   

Brent Cole, Pamola Motor Lodge 
973 Central Street Millinocket, ME  04462 723-9746 brent.cole@ge.com  

Avern Danforth  
317 Massachusetts Avenue Millinocket, ME  04462 723-9536 danforthab@prexar.com 

Janna Garvin 
325 Morgan Ln., Millinocket, ME  04462 723-4906 janna.garvin@gmail.com  

Arnold Hopkins  
131 Maine Ave., Millinocket, ME  04462 723-5297 (no email) 

James Lee, Town of Medway 
HC 86, Box 320 Medway, ME  04460 746-9531 medway@pioneerwireless.com   

Kathy Lee, Town of Medway 
HC 86, Box 320 Medway, ME  04460 746-9531 medway@pioneerwireless.com 

Richard Levasseur 
HC74 Box 544 Millinocket, ME  04462 723-5045 southtwin@midmaine.com 

Orrin Merrill, D & S Engineering  
PO Box 149 Millinocket, ME  04462 723-6871 merrilloh@katahdinpaper.com 

David Nicholson 
28 Orchard Street East Millinocket, ME  04430 746-3727 4nicks@midmaine.com 

Russell Smith 
17 Rush Boulevard Millinocket, ME  04462 723-6785 russell.smith@brookfieldpower.com  

Steve Stanley, Representative to Maine Legislature 
Rt 116 Medway, ME  04460 746-5371 stanleyss@prexar.com   

Shirley Tapley, Town of East Millinocket 
53 Main Street East Millinocket, ME  04430 746-3376 satapley@verizon.net  

Steve Waceken R ickôs M arket 
99 Main Street East Millinocket, ME  04430 746-5597 swaceken@gwi.net 

Richard Waller  
134 Forest Avenue Millinocket, ME  04462 723-5403 rjwaller@verizon.net  

Guy Duprey  
HCR 86, Box 2102, Medway, ME  04460  (207) 723-2672  gjd54@hotmail.com  
 



 
Mission Statement 
 
To be the key driver of economic de-
velopment in the Katahdin Region 
fostering an increase in population 
by focusing on business retention 
and expansion, tourism, and attract-
ing complimentary industries to the 
area.  
 
 

Vision 
 
MAGIC will be the prominent source 
of growth and development in the 
Katahdin region. MAGIC will work 
with key state and federal agencies to 
develop a broader base of industrial 
employers, a good mix of tourism 
related businesses, and growth op-
portunities for existing businesses.   
 
 

Goals 
 
1. Stop the outflow of population 
and turn it around to positive growth 
within the next 10 years. 
2. Provide assistance to area busi-
nesses to ensure profitability while 
encouraging expansion. 
3.  Develop a plan for an R&D facil-
ity for the forest industry. 

MISSION 
 



 

SUCCESS & 
LESSONS LEARNED 

The next few pages will provide you 
with an overview of our successes.  We 
have provided you with a highlight on 
projects that we nurtured from begin-
ning to end.  
 
Other information provided relates to 
businesses that we provided some type 
of support.  Due to the type of confiden-
tial information that we deal with, it is 
important for us to maintain a high level 
of confidentiality to our clients at all 
times. 
 
Sometime it is by failures that we learn 
to succeed in future endeavors. MAGIC 
knows it is important not only to pro-
vide you with our success stories, and at 
times we must also look at the areas that 
are not so positive. We have included a 
few of our lessons learned. 
 
If you have questions about the informa-
tion provided in these pages, please feel 
free to call or stop by our offices to get 
answers.    
 
 
 


